
C A S E  S T U D Y

Mosaic Life Care minimized 
after-hours documentation
As a provider of home health, hospice, and palliative care, Mosaic Life Care struggled to 

find a way to alleviate after-hours documentation and give clinicians their time off at night. 

Documenting in the evening was the norm for clinicians after dedicating their workdays to 

seeing several patients. In the end, Mosaic found the ultimate tool for a satisfied staff that can 

truly enjoy their time off.



C A S E  S T U D Y
A not-for-profit organization, Mosaic Life Care 

prides itself on prioritizing patient care and the 

satisfaction of those who provide it—which is 

why they replaced their time-consuming system 

with technology that could provide higher-quality 

content while minimizing administrative burden for 

their clinicians.

“From day one, we were impressed with 

MatrixCare,” says Kassie Hodge, MSN, RN, and 

director of Hospice & Palliative Care for Mosaic 

Life Care. “Just having the iPads, and being able 

to chart at the point of care, made an astounding 

difference.”

In MatrixCare, Mosaic found an EHR partner 

that streamlined the way clinicians completed 

documentation. But they were soon ready to take 

it one step further with speech-to-text powered 

by nVoq, an industry-leading speech recognition 

solution that is HIPAA compliant. This integrated 

product enables clinicians to capture the patient 

narrative more quickly, accurately, and completely.

“Our biggest struggle was giving evenings back 

to clinicians, which is often their only time to 

chart narratives,” says Tiffany Reynolds, Solutions 

administrator at Mosaic Life Care. “We wanted 

to allow our caregivers to dictate their narratives 

while they were driving or at the bedside, allowing 

them to spend more time with their families 

because documentation is done between patient 

visits.”

While Mosaic Life Care wanted a voice-to-

text solution for clinicians, they were happy to 

discover it was different from dictation technology 

commonly found on smart devices. Instead, it 

accurately recognized medical terms and spelled 

them correctly.

Technology embraced by clinicians

Getting buy-in from staff when implementing new 

technology can be a challenge, but with speech-

to-text, Mosaic Life Care clinicians never pushed 

back and were eager to trial the integration—a 

common response since going live with the 

MatrixCare EHR.

“We only allowed ten caregivers to use it at first,” 

says Reynolds. “But we ended up with 40 people 

who wanted to try it, which was really great.”

After using speech-to-text for the first time, 

clinicians reported an amazing experience that 

“saves so much time.” And it was so easy to 

use that it was the older generation of nurses 

who were telling the others that they had to get 

it. Caregivers were now able to move efficiently 

between tasks, making them more productive and 

increasing their overall satisfaction.

Speech-to-text can benefit your 
organization in many ways

Since adopting speech-to-text, Mosaic Life Care 

has seen many benefits, including the increased 

productivity of clinicians—which has a financial 

component. “The more productive your staff are, 

the happier they are, and you’re saving money on 

orientation because there’s less turnover,” says 

Hodge. “Clinicians are able to see the same or 

more patients, and still have time at the end of the 

day to clock out early or work on care plans.”

Results

• Dictation between visits or at the bedside

•  Longer, richer narratives

•  Less spelling errors and fewer abbreviations

Challenges

Solution

• Speech-to-text technology

• Over-burdened staff

•  Time-consuming documentation process

• Spelling errors due to lack of medical 

terminology knowledge

The length of narratives is two to 
three times longer than before 
implementing speech-to-text. They 
did a really good job at getting the 
medical dictionary into the system, 
and our caregivers love it.

Tiffany Reynolds, Solutions administrator 
Mosaic Life Care
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Start of care and the recertification process are 

other areas that benefit from speech-to-text, due 

to the amount of narrative needed at those times. 

“The ability to look at one screen and talk into 

another has helped tremendously,” says Hodge.

The need for detailed narratives during these 

crucial moments of care has led to one of 

the biggest impacts for Mosaic Life Care’s 

organization. Narratives are not only longer, 

but also have fewer spelling mistakes and 

less abbreviations for medical terms. And 

with thorough narratives quickly completed 

for documentation, charts are getting closed 

sooner—making the organization more compliant 

with charting requirements.

With all the benefits that led to increased clinician 

satisfaction, one of the biggest benefits of 

speech-to-text is its ability to help recruit and 

retain staff. Mosaic Life Care has even noticed 

new clinicians requesting this feature. “Every time 

we get a new caregiver, the first thing they ask 

to use is speech-to-text,” says Reynolds. “Even 

though I don’t say anything about it.”

Innovation that prioritizes patient care

Mosaic’s vision for the future is to be a life care 

innovator. To reach that goal, they see speech-

to-text less as a tool and more as a standard 

for providing quality care. “I always let patients 

read my narrative note after I got done typing,” 

says Hodge. “Now patients can hear our notes 

as they’re dictated, see our innovation in action, 

and have confidence in the quality of care being 

provided.”

For those considering implementing speech-

to-text, Reynolds makes it clear that you can’t 

provide work-life balance without it. Mosaic 

Life Care has experienced higher caregiver 

satisfaction, higher patient satisfaction, and higher 

quality of care. 

Hodge agrees the technology is a must, with 

a return on investment your organization won’t 

regret. “You’re going to see your investment come 

back threefold.”
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