
Peak Resources increases  
efficiencies in documentation.
Ready or not, change is coming to healthcare reimbursement. The shift from fee-for-service 

to fee-for-value has dramatically changed how facilities operate. As these changes were being 

planned and implemented, there were four bundled payment models in pilot programs, 

with Models 2 and 3 directly affecting long-term care. The goal of these models was to  

improve care coordination and quality while lowering costs by linking payment for multiple 

services that patients receive during an episode of care. 
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Peak Resources, a MatrixCare client, helped set 

the pace by participating in the pilot program for 

Model 3 in all of their seven facilities. In Model 3, 

a care episode is triggered by a hospital stay, but 

begins with post-acute care services.

“Participating in the pilot has opened many 

doors for us,” said Todd Nunn, Peak Resource’s 

CEO. “The improved relationships we have with 

major hospitals and other healthcare providers is 

phenomenal. You couldn’t even leave a message 

with a CFO of a major hospital three years ago. 

Now that same CFO is getting together with his 

team to have conversations about how to achieve 

success in this new era of reimbursement.”

MatrixCare is helping us analyze 
data and identify issues before they 
happen in order to treat residents 
in place and keep them from going 
back to the hospital.
Todd Nunn, CEO, Peak Resources 

Challenges

Solution

Results

• Transitioning from payment defined by  

inputs to payment defined by outcomes.

• Managing costs at the resident level rather 

than at the facility level.

• Coordinating care with other healthcare 

providers participating in the bundle.

• MatrixCare’s EHR supports bundled  

payment initiatives that focus on both  

fee-for-value and fee-for-service  

reimbursement structures.

• Improved relationships with hospitals and 

other healthcare providers participating in 

the bundle.

• Increased efficiencies in documentation by 

using embedded clinical decision  

support.

• Enhanced reputation for being a proven 

thought leader in the industry.

Technology is playing a key role in the bundled 

payment equation. MatrixCare is helping 

organizations like Peak Resources improve patient 

care, operate more efficiently, and broaden 

participation in bundled payment programs.

At the time of clinical documentation, MatrixCare’s 

embedded Clinical Decision Support (CDS) alerts 

and reminders automatically trigger interventions 

and schedule follow-up activities. CDS supports 

bundled payment by helping providers, clinicians, 

and payers use clinical evidence, as well as 

provider network and cost implications, to make 



Instead of fearing change, we are 
now embracing it!
Todd Nunn, CEO, Peak Resources 

informed decisions at the point of care. “Clinical 

Decision Support has really restructured our clinical 

meetings. We see exactly what observations and 

events have been done and we can define protocols 

to drive better outcomes,” said Nunn.

“The strategy we are taking with the pilot is 

monitoring the five primary diagnoses which 

were identified by evaluating readmission rates,” 

said Nunn. Those primary diagnoses—including 

conditions such as chronic obstructive pulmonary 

disease (COPD), simple pneumonia and respiratory 

MatrixCare works with Peak to find ways to ensure 

the best outcomes are met. “We can’t say enough 

about our partnership with MatrixCare,” said Nunn. 

“Just recently they helped us set up a level of care 

for bundled payment. Now, based on the DRG code, 

we can assign those residents that get admitted 

with the five primary diagnoses into the bundle.”

As the pilot program evolves, Nunn is looking 

forward to the innovation that is available 

with MatrixCare’s EHR. MatrixCare provides 

interoperability through API integration with other 

bundle partners, which automates and supports 

the bundle process. “In addition, I am looking 

forward to implementing MatrixCare DIRECT,” 

Nunn said. MatrixCare DIRECT allows providers 

to securely send continuity of care documents 

(CCD), care summaries, lab results, and other 

resident information using the DIRECT standard, 

already used by most hospitals and physicians. 
infections, and congestive heart failure—are tracked 

using MatrixCare’s Observations and Events 

function. “Because Model 3 pays for a bundle of 

services through retrospective reconciliation, we 

really are focusing on better care and keeping 

residents out of the hospital,” said Nunn. Using 

this approach, he added, “Last month we had 30 

Medicare admissions and only two went back to the 

hospital. We don’t focus on the cost, as it could take 

up to nine months for reconciliation with so many 

providers (i.e. pharmacies, equipment companies, 

etc.) involved. The primary thing is to analyze how 

many residents were admitted and how many went 

back into the hospital and how we can do things 

differently. 

We are also seeing terrific collaboration with acute 

care providers and home health agencies which has 

reduced 30-day readmission rates.”



*Based on client’s own data and sources. Results may vary based upon particular circumstances.

“This comprehensive communication with other 

providers in the bundle will help us provide 

improved care at a lower cost.”

“Because we are still in pilot mode there is still 

uncertainty, but I can say that it’s incredibly fun 

right now,” said Nunn. “As I mentioned before, it’s 

opened many doors for us and the opportunities 

that lie ahead with MatrixCare and the bundled 

payment model are exciting!

Facility profile
Founded in 1999, Peak Resources is a family owned 

and operated company operating seven facilities in 

central and western North Carolina with a mission 

to serve the nursing and rehabilitation needs of 

Call 866.469.3766 to learn more, or visit matrixcare.com

the communities in which they are located. Peak 

Resources continually strives to enhance the 

quality of the lives of their residents, so that they 

may return home to their families. They also assist 

families with the difficulties in dealing with the end 

of life stages of their loved ones.

MatrixCare provides software solutions in out-of-hospital care settings. As the multiyear winner of the Best in KLAS award for Long-Term Care Software and Home Health and 
Hospice EMR, MatrixCare is trusted by thousands of facility-based and home-based care organizations to improve provider efficiencies and promote a better quality of life for the 
people they serve. As an industry leader in interoperability, MatrixCare helps providers connect and collaborate across the care continuum to optimize outcomes and successfully 
manage risk in out-of-hospital care delivery. MatrixCare is a wholly owned subsidiary of ResMed (NYSE: RMD, ASX: RMD). To learn more, visit www.matrixcare.com and follow @
MatrixCare on Twitter.
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